Resource - Managing Consensus Challenges


· Develop Team Norms when team first meets

· Team norms set standards for behavior that the group agrees upon
· During team meetings the team norms can be referred to by anyone to call attention to the need to change interactions and communication within the team 
· Create team norms by having the group brainstorm a list of norms.  For example: consider all ideas, no personal attacks, respect, everyone participates, seek to understand, focus on ideas instead of people, etc.
· Post the team norms on a flip chart during each meeting of the team
· Recognize Stages of Team Development

· Teams go through different stages of productivity and interactions

· Recognizing the stages helps the leader know what style of leadership to provide

· Teams do not stay in one stage they move back and forth

	Stage
	Leadership Style

	Forming
	Directing & communication leader to follower

	Storming
	Provide guidelines, clarify, consults but makes decision

	Norming
	Encouraging, participating, high collaboration

	Performing
	Supporting, leaders sets goals / team accomplishes

	Adjourning
	Provide opportunity for closure for members


· Apply Principles for Effective Teamwork

· Top priority = Successful project completion

· Strive for win-win solutions

· Expect difficulties -

· Develop work-around plans

· Use proven conflict resolution methods

· Develop Conflict Resolution Skills

· Conflict Resolution - Ideal is that: All parties are completely satisfied and no one has any lingering resentment or plans for revenge

· Conflict is essential to address.  If left alone, it diminishes ability of team to function effectively

· Lead parties into problem solving.  Problem solving leads out of conflict into mutual agreements on how work together. 

· If the parties cannot agree (problem solving), lead them into agreeing on not agreeing and determine how to work with around the conflict.  

· Typical conflicts: Schedules, Workloads, Wording of comments, Points per Item, Personalities, Award Recommendations, etc.

· Working Through Issues & Site Visit Challenges

· Define problems clearly – this is critical to solving the issue or problem
· Brainstorm reasons for the problem / issue – ask why 5 times
· Explore positive options – see the glass half full
· Seek ideas from all team members

· Develop team consensus after each discussion
· Summarize decisions and consensus points for the team
