Resource - TEAM ROLES WORKSHEET

SQA / Showcase In Excellence Awards

SHOWCASE - Name of Lead Examiner:    __________________________________

	CATEGORY
	APPLICATION PRIMARY
	APPLICATION

BACKUP

	1.1 Process


	
	

	2.1 Results


	
	


STATE QUALITY AWARD - Name of Lead Examiner:    ______________________

	CATEGORY

(with suggested pairing)
	CATEGORY

LEAD
	CATEGORY 

BACKUP

	Key Themes Worksheet 
	
	

	Leadership

1.0 and 7.6


	
	

	Strategic Planning

2.0 and 7.3


	
	

	Customer & Market Focus

3.0 and 7.1 


	
	

	Measurement, Analysis, and Knowledge Management

4.0 and 7.2


	
	

	Human Resource Focus

5.0- and 7.4


	
	

	Process Management

6.0 and 7.5


	
	

	Organizational Results


	see suggested pairing with 1-6 categories


· Use the team consensus key factors 
· Synthesize the following for your assigned category/item(s):

· •Key factors

· •Comments - include “Area(s) to Address” (can be multiple areas), the “++/+ or  -/-“ and the “ADLI (process) or LeTCLiG (results)”

· •Site visit issues

· •Key themes (SQA only)

· Propose scores for your assigned category/item(s)

Special Note: 

For each synthesized comment:
· Put the initials of contributing examiners. 

· Acknowledge ALL comments.
