REsource – Sample Opening presentation

Thank you for taking the time to help us complete our feedback on your application for the Arizona State Quality Awards Program.  We want to also express our appreciation for the work _______________ (APPLICANT CONTACT) has done to prepare for this visit and all the cooperation you have given us already.

My name is _________________  (say a little about yourself relative to the AQA process … example: This is my third year as an examiner and second year as a team leader.  Each year, AQA has updated my training.  Additionally I have public and private sector experience in pursuing quality initiatives.) 

There are __________ other examiners and our site monitor joining me. Our monitor,______________is here to provide assistance in keeping the site visit team operating smoothly.  He/she will act as the AQA interface between you, the applicant, and our team if needed.  If you have a concern with any of the site visit team, please contact him/her.  He/she will help all us adhere to the code of conduct.

Have the rest of the team introduce themselves.  

Purpose of Visit

· Verify and clarify points of the applications

· Investigate the areas of the application most difficult to understand—generally areas of deployment, integration, and maturity. 

· Provide the judges the most useful input to enable them to make their decisions

· Provide you, our customer, the most comprehensive feedback report possible.

What is NOT our purpose

· Provide feedback during the site visit

· Pass judgment

· Prescribe recommendations or suggestions for improvements

· Audit the organization

I want to assure you that how much time we spend or don’t spend on an issue does not reflect our evaluation of success level.  _______________ (APPLICANT CONTACT) has worked very hard to set up a schedule and we will continue to work with him/her.  We will try to be flexible to meet your needs.  We ask that you understand if we see a need to adjust our schedule—and we might if we see a need to reprioritize our issues. 

