Resource - Showcase Executive Summary Sample

Introduction 

An Arizona State Quality Award Examiner Team has assessed process achievement level related to the application that Staten Distribution submitted for the Showcase in Excellence Award. The purpose of the Staten Distribution’s process is to efficiently receive new supplier products, store them in a warehouse, pick customer orders, and ship them through the use of a computerized warehouse management system. 

Strengths:

Staten Distribution provides a number of key process requirements using input from all stakeholder groups as well as benchmarking activities and the services of a consultant to design its process. A number of key metrics are used in conjunction with statistical modeling and process maps to test various scenarios during the development phase.  The Lean Sigma Distribution System (LSDS) is used to incorporate cycle time, productivity, cost control, and other efficiency and effectiveness factors into the design of the process.  The new process has been implemented sequentially for each product line, one at time, only after a pilot implementation and full review with the primary stakeholders warranted full-scale implementation.  Improvements to the process are shared across the organization in a variety of ways including meetings, the strategic planning process, videos, CDs, best practices, and benchmarking initiatives.  Data in the application demonstrates substantial improvement in process performance, resulting in increased customer-perceived value and improved corporate performance.

Opportunities for Improvement:

Process requirements are not systemically determined. There is not a systematic process in place to obtain or incorporate input from customers, suppliers, partners, or other stakeholders in the development of process requirements.  The emphasis in current methods is on rectifying identified defective shipments after the fact, and there does not appear to be a process in place to prevent defects.  Although the applicant performs monthly, quarterly, and annual reviews of key indicators, these reviews may not provide feedback that is timely for evaluation and improvement of the process in the high volume environment.  Although the applicant provides a large number of performance measures, utilizing so many measures effectively to control, manage, or improve performance was not shown.

Best-in-class or competitor comparisons are not provided for process performances. Comparative data are not current and may not reflect recent changes across the industry.  Although levels and trends appear to be positive in the results provided, these results are not all used to manage the process.  While the applicant lists a large number of key performance measures, numerical results are not shown for most measures.

Final Thoughts
The process demonstrates an effective, systematic approach that results in improved performance.  However, cycles of systematic organizational learning are not evident and a lack of performance and comparative benchmark data may make it difficult for Staten Distribution to assess value creation for key customers. 

