Resource: Arizona State Quality Awards Program Scoring Level & Recommendation Guidance
Low Scoring Versus High Scoring

	
	Low Score
	High Score

	Approach
	Anecdotal evidence beginning  of a systematic approach
	Clear evidence of effective, systematic approaches, fully responsive to current and changing business needs 

	Deployment 
	Little or no evidence of deployment
	Approaches consistently deployed to all relevant work units

	Learning
	Early stages of transition from reacting to problems to a general improvement orientation
	Strong fact-based, systematic evaluation

	Integration
	No alignment is evident or alignment primarily via joint problem solving
	Systems and resources area not merely aligned; the individual components of the performance management system operate as a fully interconnected unit


Distinguishing Characteristics between Pioneer Award for Quality Recipient and Governor’s Award Recipient

	Pioneer Award For Quality
	Governor’s Award for Quality

	· Sound systematic approach based on performance excellence values/concepts

· An integrated design to performance excellence system 

· Deployed sufficiently to represent meaningful progress toward TQM

· Results measured in most areas with early, positive trends
	· Recognition for leadership and accomplishment

· Exceptional and integrated approach 

· Full deployment with no major gaps

· Demonstrated, sustained results over time

· Cycles of improvement and learning

· Competitive comparisons and benchmarks

· Organizational learning

· Integration of plans, processes and resources

· Results linked to approaches




Showcase in Excellence Award Guidance

A Showcase Award Recipient should demonstrate at least one of the following:

· Is this a process that should be showcased?

· Does it really stand out

· Amongst its peers?

· As a concept/innovative idea?

· Is this a cutting-edge approach that can be used as a role model?

· Does the process showcase excellence in comparison to competitors or similar organizations?

· Does it showcase exceptional performance of the process?

NOTE:  A process can be considered for an award even if it is routine - if it is done in an extraordinary/exceptional way.
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