Resource—Key Factors Guidelines 

Key factors are

· significant attributes of an applicant organization and its environment that help Examiners assess its performance management system.

Types of key factors include
· mission, vision, and values

· employee/staff profile

· governance system

· customer and market segments and customer requirements

· competitive position and critical success factors

· strategic challenges

· performance improvement system

· other areas noted in the Organizational Profile of the Baldrige Criteria for Performance Excellence

Key factors help Examiners

· provide more accurate and meaningful feedback to the applicant;

· understand the Criteria areas of greatest importance to the applicant; and   
· begin to understand the key points to investigate during the consensus and site visit stages of the Award process.

Key factors can be found in several places.

· Most will be found in the Organizational Profile.
· A few will be found in the responses to the Criteria Items. 
· A few will be found in the eligibility forms.
· It is important that Examiners consider key factors wherever they are found in the application. 
In preparing the Key Factors Worksheets for their Stage 1 Scorebooks, Examiners should

· limit the worksheets to 1–2 pages in length;
· group the key factors under the five Areas to Address in the Organizational Profile (e.g., Organizational Environment, Organizational Relationships);
· write the key factors in phrases rather than complete sentences; and 
· delineate the key factors with bullets.
Key factors are revised throughout the Award process as additional information and insights are gained during the consensus and site visit stages.
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