Resource - Item Evaluation Factors

	What are the evaluation factors?
	Feedback to Award applicants and the scoring of their responses to Criteria Items are based on two evaluation dimensions: (1) Process and (2) Results. In responding to Criteria requirements, applicants need to furnish information relating to these dimensions. The specific factors for Process—Approach, Deployment, Learning, and are described below:


Approach

	Definition
	"Approach" refers to the methods used by an organization to address the Baldrige Criteria Item requirements in Categories 1—6.

	Features
	Appropriateness

Effectiveness

Use of a systematic approach

Innovation

	Questions to

ask in

analyzing

approach
	· What approach or collection of approaches is discussed?

· What areas of the Criteria Item does the approach address (e.g., l.la, 1.lb)?

· Is the approach systematic (with repeatable steps, inputs, outputs, and time frames and designed to allow evaluation, improvement, and sharing)?

· Is there evidence that-the approach is effective?

· Is this approach (or collection of approaches) a key organizational process? Is the approach important to the applicant's overall performance? (If yes, clearly state why it is important, and cite the key factors used to support your position.)

· Are any of the multiple requirements of the Item that are not addressed (gaps) relevant and important to the applicant?


Deployment

	Definition
	"Deployment" refers to the extent to which an approach is applied in addressing the requirements of a Baldrige Criteria Item. Deployment is evaluated on the basis of the breadth and depth of application of the approach to relevant work units throughout the organization.

	Features
	Relevance

Complete coverage

Consistency

Breadth across all work units

Depth through multiple levels

	Question to

ask in

analyzing

deployment
	· What information is provided to show what is done in different parts of the organization to confirm the approach is deployed (shared or spread) throughout the organization

· Is the approach in the early stages of deployment, well deployed but with some variation among areas/work units, well deployed with no significant gaps, or fully deployed?


A-D-L-1 Process Item Evaluation Factors (continued)

Learning

	Definition
	“Learning” refers to new knowledge of skills acquired through evaluation, study, experience, and innovation. Organizational learning is achieved through research and development, evaluation, and improvement cycles, employee and customer  ideas and input, best-practice sharing, and benchmarking Personal learning is achieved through education, training, and developmental opportunities. To be effective, these types of learning should be embedded in the way an organization operates.

	Features
	Two-types: organizational and personal

Embedded in operations

	Questions to

ask in

analyzing

learning
	· Has the approach been evaluated and improved? If yes, is the evaluation and improvement conducted in a fact-based, systematic (e.g., regular, recurring, data‑driven) manner?

· Is there evidence of organizational learning (i.e., evidence that the learning from this approach is shared with other organizational units/other work processes)? Is there evidence of innovation and refinement from organizational analysis and sharing (e.g., evidence the learning is actually used to drive innovation and refinement)?

· Are the measures, information, and improvement systems complementary across processes and work units?


Integration

	Definition
	"Integration" refers to the harmonization of plans, processes, information, resource decisions, actions, results, and analyses to support key organization-wide goals. Effective integration goes beyond alignment and is achieved when the individual components of a performance management system operate as a fully interconnected unit.

	Features
	Begins with alignment

Culminates in interconnectivity

	Questions to

ask in

analyzing

integration
	· How well is the applicant's approach aligned with the organizational needs identified in the other Criteria Items and the Organizational Profile?

· How well is the approach integrated with these needs? (Examples of needs are strategic challenges, objectives, and related action plans; organizational mission, vision, and values; key processes and measures; key customer/market segments and requirements; and employee groups and requirements.)


Summary

	How do I use

these

evaluation

factors?
	To ensure a more holistic evaluation of Process Items (Categories 1—6), answer the questions when drafting your comments. You should be able to strengthen and clarify comments using insights gained from answering the questions. Provide evidence from the applicant's response to support your comments. Use unique applicant terminology when it's provided.


Le-T-C-Li-G Results Item Evaluation Factors

	What are the evaluation factors?
	Feedback to Award applicants and the scoring of their responses to Criteria Items are based on two evaluation dimensions: (1) Process and (2) Results. In responding to Criteria requirements, applicants need to furnish information relating to these dimensions. The specific factors for Results—Levels, Trends, Comparisons, and Linkage—are described below.


Levels (Performance)

	Definition
	"Levels" refers to numerical information that places or positions an organization's results and performance on a meaningful measurement scale. Performance levels permit evaluation relative to past performance, projections, goals, and appropriate comparisons.

	Features
	Meaningful scale

Related to what the applicant described in the Organizational Profile and Process Items

	Questions to

ask in

analyzing levels
	· Do the results provided address the Criteria requirements?

· Is the performance level excellent? Good? Poor?

· Are the results on a meaningful measurement scale?


Trends

	Definition
	"Trends" refers to numerical information that shows the direction and rate (slope of trend data) and breadth (how widely deployed and shared) of performance improvements. A minimum of three data points generally is needed to begin to ascertain a trend. More data points are needed to define a statistically valid trend.

	Features
	Direction and slope of results over time

Number of data points dependent on cycle time of process being measured

	Questions to

ask in

analyzing

trends
	· Are results tracked over time? Are results sustained? Is there consistency of results—favorable, unfavorable, or no change? If there is no change, is this satisfactory because the organization's results show sustained high performance?

· Do you understand the trends (remember that decreasing numbers can be better and the applicant may not have indicated the direction of desired results)?

· Do the results include segmentation? If results are not segmented, does the applicant explain why not? What is happening within each segment? What is happening for a selected segment throughout the Item? If segmentation varies in the figures, why? Are the key segments appropriate? Are the results segmented in a way that can help the applicant improve what it is doing?


Le-T-C-Li Results Item Evaluation Factors (continued) 

Comparisons

	Definition
	" Comparisons " refers to establishing the value of results by their relationship to similar or equivalent measures. Comparison can be made to results of competitors, industry averages, or best in class the organization should help determine what comparisons are most relevant

	Features
	Relevance

Consistency

	Questions to

ask in

analyzing

comparisons
	· Are comparisons provided for a few, some, or many to most figures?
(Applicants do not need to provide a comparison for every figure.)

· Are comparisons provided for the most important results?

· Are the comparisons provided relevant?

· Are the comparisons with local organizations, industry/sector leaders, or best-in-class organizations?


Linkage

	Definition
	"Linkage" refers to a connection to important customer, product and service, market, process, and action plan performance requirements identified in the Organizational Profile and in Process Items.

	Features
	Relate to key requirements as described by the applicant

Listed in Item notes

	Questions to

ask in

analyzing

linkage
	· Depending on the particular Results Item requirements and what the applicant stated was important, what would you expect to see (e.g., key measures, linkage to key segments, linkage to key processes, linkage to action plans)?

· Do the results link to responses in Items or Areas to Address cited in the Item Notes?


Summary

	How do I use these evaluation factors?
	To ensure a more holistic evaluation of Results Items (Category 7), answer the questions before finalizing your comments. You should be able to strengthen and clarify comments using insights gained from answering the questions. Also determine how much information is missing. Is there a pattern in these "gaps," or is one key segment or area generally missing? Provide details related to gaps and evidence, including exact numbers and details from figures, to support your comments.


