Resource – Scoring Pitfalls and Notations

Pitfalls in Scoring

	Falsely Lowers Score
	Falsely Raises Score

	· Using the Criteria as a checklist

· Expecting too much evidence (rather than reasonable support)

· Being reluctant to use the full range of scores

· Not considering the relevance to key business factors

· Wanting to “look tough”

· Falling victim to the “pitchfork” effect
	· Accepting vague statements or anecdotal evidence
· Assuming that if there are results, there must be a good system

· Weighing Strengths more than Areas For Improvement

· Being reluctant to use the full range of scores

· Failing to consider appropriate deployment issues

· Falling victim to the “halo” effect


Notations

Strengths:  

Comments on higher scoring Items should focus on finer points

+
Elements are responsive to the Criteria for approach and/or deployment or results


++
When the observation has a major influence on the score and/or is of particular significance to the applicant’s performance management system

Opportunities for Improvement:  

Comments on lower scoring Items should focus on basic information

-
Elements lack enough description or clarity to make a good assessment of approach/deployment or results

--
When the observation has a major influence on the score and/or is of particular significance to the applicant’s performance management system


