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Showcase in Excellence Awards Application and Criteria

Please Note:  The Organizational Profile and Context are not assigned points but are required for application submittal.
P1. Organizational Profile
1. Organization name (include parent and subsidiary names if applicable):
2. Organization address (headquarters address or location applying for award):
3. Contact person (this individual will be the liaison with AQA – they should understand the process being submitted):

Name:






Title:
4. Contact person’s telephone number:


Fax number:

5. Contact person’s email address:
6. Name of CEO or President (provide name of person with closest approximate position, if different):
7. Quality/Performance Excellence Director (provide name of person with closest approximate responsibilities):
8. Industry

· Computers/Technology

· Education

(
Energy/Utilities

(
Finance/Insurance

(
Government/Nonprofit

· Healthcare

· Hospitality

(
Manufacturing

(
Professional/Commercial Services

(
Real Estate/Construction

(
Retail

(
Telecommunications

(
Wholesale Distribution

· Other (please specify)
9. Geographic Scope

· Arizona
(   Regional

· National
(   International

10. Applying on behalf of:

· Parent Org

(   Subsidiary

· Division

(   For Profit

· Not for Profit

11. Number of full-time employees

· 2-19

(  20-49

· 50-99

(  100-249

· 250-499
(  500+

12. Number of part-time employees

· Zero

(  20-49

· 1-19

(  100-249

· 50-99

(  500+

· 250-499



13. Name of process being submitted:











14. Where does this process reside within your organization (e.g. – Human Resources, manufacturing, finance, strategic planning, marketing, engineering, IT, etc.)?









Note: words presented in blue text and underlined are defined on the AQA Website (www.arizona-excellence.com); a brief definition is available by placing your mouse over the word (the “ScreenTips” function must be enabled on your computer).

P2. Organizational Context (no more than 2 pages)
The Organizational Context is a snapshot of your organization, the key influences on the process presented in this application, and the key challenges you face.  Within your response, include answers to the following questions:
1. What are your organization’s vision, mission, and values? 

2. Provide a brief history of your organization, including when it was founded.

3. Provide an organizational chart (as attachment)
4. What are your organization’s main products and services? 

5. Who are your organization’s principal customers and/or types of customers?  (Customers may include clients, patients, donors, students, etc. Types of customers may include retail, wholesale, commercial, etc.)
6. Who are your principal competitors and/or types of competitors?

7. Comment briefly, if appropriate, on any special circumstances your organization faces (i.e. – organizational size, industry changes, local environment, state or federal regulations)
Reminder:  Parts 1.0 and 2.0 combined must not exceed 10 pages.
1.0  The Process (550 pts.) Proc
1.1 Describe how your organization identified and created or improved the process.  Describe how this process contributes to customer value, achieving organizational success and growth, and addressing organizational needs, as applicable.

Within your response, include answers to the following questions:

a. PROCESS IDENTIFICATION
1) Briefly describe the process, including participants, customers, inputs and outputs, and key in-process measurement and process feedback points. Provide a process map or flowchart. 

2) How did your organization determine the need for this process or process improvement? 
3) What are the key requirements for this process?

4) How did you determine the process requirements?  Describe how you incorporated input from customers, suppliers, partners or other stakeholders.
5) How does this process contribute to providing customer value and achieving organizational success and growth?
b. PROCESS DESIGN OR IMPROVEMENT

1) How did you design/improve the process to meet all the key requirements? 
2) How did you incorporate cycle time, productivity, cost control, and other efficiency and effectiveness factors into the design of the process? 
3) How did you implement the process to ensure it met design requirements?
4) How do you prevent defects and rework, and minimize costs, as appropriate, with this process?

5) How do you evaluate and improve the process? (e.g. – achieving better performance, reducing variability, improving products and services, or keeping the process current with business needs and directions)? 

6) How are improvements to this process shared across the organization?  
c. PERFORMANCE MEASURES OR INDICATORS

1) What are your key performance measures or indicators used for the control, management and improvement of your process? 
2) How are these measures or indicators used in managing these processes? 
3) How is feedback from customers, suppliers, and partners obtained and used in managing the process?
d. ALIGNMENT TO CORE VALUES

1) Describe how your process aligns with three (3) of the SQA Program core values. 
NOTES:
N1. Determination of the need for process creation or improvement may be the result of a single event, changes to the organizational environment, or may be part of the organization’s systematic process evaluation activity.

N2. The results of this process should be reported in Item 2.1. 

2.0  Process Results (450 pts.)
2.1 Summarize your process performance results. Segment your results, as appropriate. Results reported in this Item should relate to determination methods and data described in Item 1.1.  Include appropriate comparative data.

Within your response, include answers to the following questions:

a. Process results

(1) What are the current levels and trends in key measures or indicators?  Include, as appropriate, the following areas: 
a. Process performance
b. Customer-perceived value, loyalty and retention, & positive referrals, or other aspects of building relationships with internal or external customers
c. Process contribution to organizational performance

(2)  How do process results compare with benchmarks or competitors’ performance levels, or with performance prior to the creation/improvement of this process? 
N1:  Measures and indicators of process effectiveness and satisfaction with the process and resulting products or services might include information and data from your internal or external customers, partners, suppliers, or other stakeholders.
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