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Examiner’s Initials 


2006 Showcase Scorebook

General Information 

***READ ME!!***

To use the forms contained in this document:

1. Check the margin settings.  Before you begin.  Check the page setup to ensure the margins are set to ½ inch all around. Check and adjust the margins by clicking on File, then Page Setup, and then Margins.

2. Double click on the header of the KEY FACTORS WORKSHEET. Enter the Application Number and your initials in the appropriate locations and close the header.  This will ensure that the forms pages will have this information without having to enter it on each page.

3. On page 1 (the Scorebook cover page), double-click on the header, enter the applicant number, and enter your initials in the appropriate place.

4. Also on page 1, fill in the blanks with the applicant number, and, when your scorebook is completed, the number of hours you worked on it.

5. Save the document so you will not lose your data in the event of power interruptions.

NOTES:   

1) If your completed scorebook does not fit on a disk, you may delete any unnecessary instructions and forms.

2)   If you experience difficulty using these electronic forms, you may create your own forms using Times New Roman, 12-point, Word 2000.  Please keep it simple, e.g., no italics, no macros, no embedded notes, no half spacing between lines.  Tabs and round bullets are okay.
A paper copy of this document will be mailed if requested from aqa@arizona-excellence.com or by calling (602) 364-7082.
Scorebook
Arizona Showcase in Excellence Award


	Examiner’s Name
	     
	Number of Hours Worked
	     

	Applicant Number
	     

	Sent to Examiner
	     

	
	Date


Process Stage:

	     
	Stage 1
Independent Review
	     
	Stage 2
Consensus Review
	     
	Stage 3
Site Visit Review



Remember to bring an electronic version of your completed scorebook to the training session in August.

Code of Ethical Standards/Declaration of Principles
Members of the Arizona Quality Award Board of Examiners pledge to uphold their professional principles in the fulfillment of their responsibilities. In promoting high standards of public service and ethical conduct, board members

· shall conduct themselves professionally, with truth, accuracy, fairness, respect, and responsibility to the public

· shall not represent conflicting or competing interests nor place themselves in such a position where the board member’s interest may be in conflict, or appear to be in conflict, with the purposes and administration of the Award

· shall safeguard the confidences of all parties involved in the judging or examination of present or former applicants

· shall not offer confidential information or disclosures that may in any way influence the Award integrity or process, currently or in the future

· shall not serve any private or special interest in fulfillment of the duties of a Judge or Examiner, therefore excluding, by definition, the examination of any organization or subunit of an organization by which he/she is employed or with which a consulting arrangement is in effect or anticipated

· shall not serve as Examiner of a primary competitor, customer, or supplier of any organization or subunit of an organization of which he/she is an employee, has a financial interest or is involved in, or with which he/she anticipates a consulting arrangement

· shall not intentionally communicate false or misleading information that may compromise the integrity of the Award process or decisions therein

· shall never represent themselves as prior Examiners if approaching an organization they have evaluated for their personal gain, including the establishment of an employment or consulting relationship

· shall not approach for or accept employment from an organization they have evaluated for a period of one (1) year after the evaluation

Furthermore, it is pledged that as a member in good standing of the Arizona Quality Award Board of Examiners, each board member shall strive to enhance and advance the Arizona State Quality Award as it serves to stimulate Arizona organizations to improve quality, productivity, and overall performance.

Printed Name of Examiner  

ALREADY SIGNED







Signature


ALREADY SIGNED




Date  




Conflict of Interest Statement

As a member of the AQA Board of Examiners, I will voluntarily disclose to the administrators of the Award Program the identity of my employment history and client relationships for purposes of team assignments. 

I will immediately provide information of any personal conflict of interest with applicants assigned to me as an Examiner that could be favorably or unfavorably affected by my actions while acting as a member of the Board.  This includes not have conflicts due to: 

· having financial holdings, including stock ownership and pension interests

· affiliations that may present or seem to present a conflict of interest, including my current and recent employers’ key customers, key suppliers, key competitors, and other key stakeholders, as well as the employers of my immediate family members and/or significant others

I will not disclose any information gained through the evaluation of the applicant about the applicant; the applicant’s clients, competitors, customers, or suppliers; or any other associated person or organization to anyone other than those in the Arizona Quality Award Program directly involved with the applicant review process.

Printed Name of Examiner

ALREADY SIGNED







Signature of Examiner
ALREADY SIGNED


Date



Key Factors Worksheet

	To begin the evaluation process, review the applicant’s Organizational Profile and the Organizational Context responses.  List the key business/organization factors for this applicant. “Key” refers to the major or most important elements or factors, those that are critical to achieving the applicant’s intended outcome. This application and criteria, for example, refer to key influences, key challenges, key measures, etc. These refer to those that are most important to the organization’s success. They are essential elements for pursuing and monitoring the desired outcome of the profiled process.


	(For Stage 3, Site Visit Review, Only)  Thinking about the questions in the Organizational Profile, did the team have any new insights about the applicant as a result of the site visit? If so, please describe.

     



Key Factors Worksheet

 Item Worksheet—Item 1.1

Prepare one Item Worksheet for each Item, capturing the 3 – 6  most important strengths and opportunities for improvement based on the applicant’s response to the Criteria requirements and its key business/organization factors.

Indicate the 4–6 most important key business/organization factors relevant to this Item. (from Key Factors Worksheet)
1.  

2.  

3.  

4.  

5.  

6.  

Strengths and Opportunities for Improvement:

· Include an indication of the relative importance/strength of the comment by using ++ or - - as appropriate.

· Include a reference to the most relevant key factor(s).

· Include an indication of which process evaluation factors are addressed in this comment: (refer to training material)
  
A=Approach

D=Deployment

L=Learning

I=Integration

STRENGTHS 

(Tab to move to the next column; tab from the final column to begin the next comment.)

	+/++
	Item Ref.
	KF Ref.
	A/D/L/I
	STRENGTHS

	
	
	
	
	


OPPORTUNITIES FOR IMPROVEMENT 

(Tab to move to the next column; tab from the final column to begin the next comment.)
	-/- -
	Item Ref.
	KF Ref.
	A/D/L/I
	OPPORTUNITIES FOR IMPROVEMENT

	
	
	
	
	


Site Visit Issues 

Item Worksheet—Item 1.1
Stage 2 Percent Score  _______%

(Stage 2 scores should be in 5% increments, e.g., 25, 40, 55.)

Item Worksheet—Item 2.1

Prepare one Item Worksheet for each Item, capturing the 3-6 most important strengths and opportunities for improvement based on the applicant’s response to the Criteria requirements and its key business/organization factors.

Indicate the 4–6 most important key business/organization factors relevant to this Item. (from Key Factors Worksheet)
1.  

2.  

3.  

4.  

5.  

6.  

Strengths and Opportunities for Improvement:

· Include an indication of the relative importance/strength of the comment by using ++ or - - as appropriate.

· Include a reference to the most relevant key factor(s).

· Include an indication of which process evaluation factors are addressed in this comment:    (refer to training material)
Le = Performance Levels          T = Trends       C = Comparisons        Li = Linkages          G = Gaps
STRENGTHS 

(Tab to move to the next column; tab from the final column to begin the next comment.)

	+/++
	Item Ref.
	KF Ref.
	Le/T/C/Li
	STRENGTHS

	
	
	
	
	


OPPORTUNITIES FOR IMPROVEMENT 

(Tab to move to the next column; tab from the final column to begin the next comment.)
	-/- -
	Item Ref.
	KF Ref.
	Le/T/C/Li/G 
	OPPORTUNITIES FOR IMPROVEMENT

	
	
	
	
	


Site Visit Issues 

Item Worksheet—Item 2.1
Stage 2 Percent Score  _______%

(Stage 2 scores should be in 5% increments, e.g., 25, 40, 55.)

Scoring Guidelines
	SCORE
	PROCESS (For Use With Category 1)
	RESULTS (For Use With Category 2)

	0% or 5%
	· No SYSTEMATIC APPROACH is evident; information is ANECDOTAL. (A)

· Little or no DEPLOYMENT of an APPROACH is evident. (D)

· An improvement orientation is not evident; improvement is achieved through reacting to problems. (L)

· No ALIGNMENT between organizational need and the process is evident. (I)
	· There are not business RESULTS or poor RESULTS are reported.

· TREND data are either not reported or show mainly adverse TRENDS.

· Comparative information is not reported.

· RESULTS are not reported for any KEY PERFORMANCE MEASURES or INDICATORS of the process.

	10%, 15%, 20% or 25%
	· The beginning of a SYSTEMATIC APPROACH to the BASIC REQUIREMENTS of the Item is evident. Process and measures are documented. (A)

· The APPROACH is in the early stages of DEPLOYMENT with limited progress in achieving the process goals/objectives, inhibiting progress in achieving the BASIC REQUIREMENTS of the item. (D)

· Early stages of a transition to an approach of evaluation and improvement of the process. (L)

· The APPROACH is aligned with the organizational need(s) and other work areas largely through joint problem solving. (I)
	· A few business RESULTS are reported; there are some improvements and/or early good PERFORMANCE LEVELS for the process.

· Little or no TREND data are reported.

· Little or no comparative information is reported.

· RESULTS are reported for a few KEY PERFORMANCE MEASURES or INDICATORS of the process.

	30%, 35%, 40% or 45%
	· An EFFECTIVE, SYSTEMATIC APPROACH, responsive to the BASIC REQUIREMENTS of the Item is evident. (A)

· The APPROACH is DEPLOYED, although the DEPLOYMENT varies in some functions of the process and in some work areas included in the process. (D)

· The beginning of a SYSTEMATIC APPROACH to evaluation and improvement of the process is evident.(L)

· The APPROACH is in early stages of ALIGNMENT with your basic organizational need(s) identified in 1.0 of the application. (I)
	· Improvements and/or good PERFORMANCE LEVELS are reported in many areas addressed in the Item requirements of the process.

· Early stages of developing TRENDS are evident.

· Early stages of obtaining comparative information are evident.

· RESULTS are reported for the KEY PERFORMANCE MEASURES or INDICATORS of the process.

	50%, 55%, 60% or 65%
	· An EFFECTIVE, SYSTEMATIC APPROACH, responsive to the OVERALL REQUIREMENTS of the Item, is evident. (A)

· The APPROACH is well DEPLOYED, although DEPLOYMENT may vary in some functions of the process and some work areas included in the process. (D)

· A fact-based, SYSTEMATIC evaluation and improvement PROCESS and some organizational LEARNING are in place for improving the efficiency and effectiveness of the process over time. (L)

· The APPROACH is ALIGNED with the basic organizational need(s) identified in 1.0 of the application. (I)
	· Improvement TRENDS and/or good PERFORMANCE LEVELS are reported for most KEY PERFORMANCE MEASURES or INDICATORS of the process.

· No pattern of adverse TRENDS and no poor PERFORMANCE LEVELS are evident in KEY PERFORMANCE MEASURES or INDICATORS of the process.

· Some TRENDS and/or current PERFORMANCE LEVELS – evaluated against relevant comparisons and/or BENCHMARKS – show areas of good to very good relative PERFORMANCE.

· Process RESULTS address most KEY CUSTOMER, market and PROCESS requirements.

	70%, 75%, 80% or 85%
	· An EFFECTIVE, SYSTEMATIC APPROACH, responsive to the MULTIPLE REQUIREMENTS of the Item, is evident. (A)

· The APPROACH is well DEPLOYED, with no significant gaps. (D)

· Fact-based, SYSTEMATIC evaluation and improvement and organizational LEARNING regarding the process are evident; there is clear evidence of refinement and INNOVATION in the process as a result of organizational sharing and feedback. (L)

· The APPROACH is INTEGRATED with the organizational need(s) identified in 1.0 of the application and the organizations mission / vision described in the organizational context description. (I)
	· Current PERFORMANCE is good to excellent in most areas of importance to the Item requirements.

· Most improvement TRENDS and/or current PERFORMANCE LEVELS are sustained.

· Many to most reported TRENDS and/or current PERFORMANCE LEVELS – evaluated against relevant comparisons and/or BENCHMARKS – show areas of leadership and very good relative PERFORMANCE.

· Process RESULTS address most KEY CUSTOMER, market and PROCESS and improvement requirements.

	90%, 95% or 100%
	· An EFFECTIVE, SYSTEMATIC APPROACH, fully responsive to the MULTIPLE REQUIREMENTS of the Item, is evident. (A)

· The APPROACH is fully DEPLOYED without significant weaknesses or gaps in any functions of the process or work areas included in the process. (D)

· Fact-based, SYSTEMATIC evaluation and improvement and organizational LEARNING regarding the process are evident; refinement and INNOVATION in the process, backed by ANALYSIS and sharing and feedback, are evident. (L)

· The APPROACH is well INTEGRATED with the organizational need(s) identified in 1.0 of the application and the organizations mission / vision described in the organizational context description. (I)
	· Current PERFORMANCE is excellent in most areas of importance to the Item requirements.

· Excellent improvement TRENDS and/or sustained excellent PERFORMANCE LEVELS are reported for the process.

· Evidence of industry and BENCHMARK leadership is demonstrated in many areas.

· Process RESULTS fully address most KEY CUSTOMER, market and PROCESS and improvement requirements.


SHOWCASE Scoring Range descriptors

Score
Range

Descriptors
0-275

  1
The process is in the early stages of development, with implementation lacking an improvement orientation, and limited evidence of alignment between organizational need and the process. A few important results are reported, but they generally lack trend and comparative data.

276-375 

  2
The process demonstrates the beginning of an effective approach responsive to the basic requirements. The approach is in the early stages of deployment with limited progress in achieving the process goals / objectives.  The process is in the early stages of an approach to evaluation and improvement of the process.  Results are reported for a few of the key performance measures and indicators of the process with early or good performance levels.  Little or no comparative information or trend data are reported. 

376-475

  3
The process demonstrates an effective, systematic approach responsive to the basic requirements. The approach is deployed, although some functions or work areas are in early stages of deployment. The approach is deployed, although some functions or work areas are in early stages of deployment. The beginning of a systematic approach to evaluation and improvement is evident, and the approach is in early stages of alignment with basic organizational needs. Results are reported for the key performance measures of the process.  Performance levels are reported in many areas in the item.  Key performance levels are in early stages of developing trends and comparative information.  

476-575  
 4
The process demonstrates an effective, systematic approach responsive to the overall requirements of the item.  The approach is deployed, but deployment may vary in some functions or work areas included in the process.  A systematic approach to evaluation and improvement is evident.  The approach is aligned with basic organizational needs. Process improvement results are evident.  Results are reported for the key performance measure of the process.   Trend and comparative data are available for key performance measures and indicators.

576-675    
 5 
The process demonstrates an effective, systematic approach responsive to the overall requirements of the item.  The approach is well deployed, although deployment may vary in some functions of the process and some work areas included in the process. A fact-based, systematic evaluation and improvement process and some organizational learning are evident, and the approach is aligned with the basic organizational needs identified. Improvement trends and good performance levels are reported for most key performance measures or indicators of the process, with no pattern of adverse trends and no poor performance levels.  Some trends and/or current performance levels, evaluated against comparisons or benchmarks, show good  to very good relative performance. Process results address most key customer, market, and process requirements.

676-775

 6
The process demonstrates an effective, systematic approach responsive to multiple requirements of the item, and the approach is well-deployed without significant gaps. Fact-based, systematic evaluation and improvement of the process and organizational learning are evident. The approach is integrated with organizational needs and with the mission/vision. Good performance levels, and sustained improvement trends are reported for key measures or indicators. Many to most trends and current performance levels, evaluated against comparisons or benchmarks, show some areas of leadership and very good relative performance. Process results address most key customer, market, and process improvement requirements.

776-875

 7
The process demonstrates an effective, systematic approach responsive to the multiple requirements of the item, and the approach is consistently deployed to all appropriate work units without significant gaps. Fact-based, systematic evaluation and improvement of the process and organizational learning are evident. There is clear evidence of refinement and innovation in the process, resulting from organizational sharing and feedback. The approach is integrated with organizational needs and with the mission/vision. Good to excellent performance levels, and sustained improvement trends are reported for key measures or indicators. Most trends and current performance levels, evaluated against comparisons or benchmarks, show many areas of leadership and very good relative performance. Process results address most key customer, market, and process improvement requirements.

876-1000
 8
The process demonstrates an effective, systematic approach, fully responsive to the multiple requirements of the item, and the approach is fully deployed, without significant weaknesses or gaps in any functions or work areas. Fact-based, systematic evaluation and improvement, and organizational learning are evident, with refinement and innovation demonstrated, and backed by analysis of data from organizational sharing and feedback. The approach is fully integrated with organizational needs and with the organizational mission/vision. Current performance is excellent in most areas of importance, with excellent improvement trends and/or sustained excellent performance levels. Evidence of industry and benchmark leadership is demonstrated in many areas, and process results fully address key customer, market, and process improvement requirements.

STAGE 2  -- SCORE SUMMARY WORKSHEET

To enter data in this form, double click the worksheet. Enter the Item percent scores in column B. Do not enter data in any other column. The worksheet should automatically calculate the appropriate scores based on the information you enter.
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   The band descriptor accurately reflects this applicant.

   The band descriptor does not accurately reflect this applicant because:
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