
***Notes to Examiners - (remove this page from final report)
Have you done the following?
( Added the name of the applicant and the title of the submitted process to the title page?

( Verified that scores for items/categories reflect comments?

· Those with few/non-substantial OFIs are not low scoring

· Those with few/non-substantial strengths are not high scoring

( Verified that the resulting scoring band (see pg 4 below) reflects the overall score?

( Verified consistent style of writing (i.e. – same verb tense, etc)?

( Verified that proper grammar and sentence structure was utilized?

( Verified that the applicant’s name IS used throughout the report (instead of 
‘showcase 1’ or ‘applicant’ as used in consensus report)?

( Submitted Final Score & Recommendation Sheet with Feedback Report?

Please make sure to keep headings & font types/sizes the same as in this template

Thanks for all your diligent efforts!
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THE ARIZONA SHOWCASE IN EXCELLENCE AWARDS
FEEDBACK REPORT

INTRODUCTION

The Application Report from your organization has been assessed in the evaluation process for the State Quality Awards. This Feedback Report, which contains the findings of the Board of Examiners, is based upon the information contained in your written Application Report, as well as any Site Visit.  It includes the following background information on the examination process, a summary of the scoring for your organization, and a detailed listing of strengths and opportunities for improvement.

Total scores for applicants may range from 1 – 1000 points. The precise score for an applicant is not provided. The scoring system for the State Quality Awards Program is divided into eight (8) Scoring Bands, as presented in Figure 1. Note that the scoring bands have different ranges. The appropriate scoring band for your organization’s consensus-scoring phase is provided. Additional information on this score and how it is determined can be found below.

Your organization’s total score was within the X Scoring Band (XXX-XXX points).
A hardcopy of your feedback report is attached along with a Windows formatted disk containing an electronic copy (.pdf file). Questions concerning your feedback report should be directed to the Arizona Quality Alliance at (602) 364-7082.
SUMMARY OF APPLICATION PROCESS
The application review process began with the first-stage review, in which a team of Examiners was assigned to each of the applications that met the requirements for evaluation. Assignments were made based on the Examiners' areas of expertise and on their potential conflicts of interest. Each application was independently evaluated using a scoring system which was developed for the Award program and which was reviewed and put into practice using case studies in Examiner Preparation Courses. All items were scored and then subjected to a consensus-scoring phase by the examiners assigned to the teams.

During the Site Visit process, the applicants were notified and the Site Visit team prepared for the visit. Site Visit issues were translated into a specific visit agenda, with each member of the team given specific assignments.  After the visit was completed, the team prepared a summary report of its findings. 

The team’s report advises the Panel of Judges of appropriate modifications of scores.  All Strengths and Areas for Improvement in your feedback report have been modified by the team’s findings during the Site Visit.

Feedback reports, consensus scores and reports, and Examiner comments were forwarded to the Panel of Judges for final recommendations. They develop the Award recommendations by identifying the highest-rated applicants in each category based entirely upon a detailed comparison of the applicant scores. They also evaluate applicants against an "absolute" standard: the overall excellence and the appropriateness of the applicants as role models. During the Judges' recommendation meeting, strict rules involving conflict of interest are followed. Four major types of conflict are considered: (1) direct linkage such as current or recent employment or client relationship; (2) significant ownership; (3) business competitors of companies for which direct linkages or ownership exists; and (4) Award category conflict. Judges are allowed to vote only when they do not have any of these types of conflict.

The final step in the process involved a due diligence review by the Arizona Quality Alliance.  Research is done to attempt to ensure that any recommended applicant does not have any outstanding issues that might the damage the integrity of the Awards Program if awarded.  Applicants are notified of the status of their applications after due diligence has been conducted.

SHOWCASE IN EXCELLENCE AWARDS

SCORING SYSTEM

Figure 1
ADD SCORING BAND DESCRIPTORS HERE

Executive Summary

SUGGESTIONS FROM AQA:  Try to keep to 1 page or less.  Highlight the strengths and opportunities for improvement of the applicant from findings during all stages of application review.  Remember to be as positive as possible for the applicant, while at the same time making sure that the executive summary reflects the scoring band in which the applicant has been placed. (remove this statement from final report)
Part 1 – The Process
Strengths 

Opportunities for Improvement

Part 2 – Process Results
Strengths

Opportunities for Improvement
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