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FEARLESS 
LEADERSHIP
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OR

HOW DO YOU WANT TO ENGAGE?

In the stands In the game



High-Performing, High-Integrity 
Organizations:

1. Trim the sails

2. Face the wind

3. Ride through the storm 
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THE WORK ENVIRONMENT

1. Do people avoid speaking up for fear 
of repercussions?

2. Do people protect and defend their 
area or silo?

Fearless Leadership Survey
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EMPLOYEE BEHAVIOR

3. Complain, criticize, or blame?

4. Work around others to avoid 
difficult conversations?

Fearless Leadership Survey

DO EMPLOYEES:
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SENIOR LEADER BEHAVIOR

5. Tolerate unproductive behavior or 
treat it inconsistently?

6. Leave YOU feeling uninspired?

Fearless Leadership Survey

DO SENIOR LEADERS:



COPYRIGHT ©2010 MALANDRO COMMUNICATION INC 7

YOUR BEHAVIOR

7. Tolerate unproductive behavior or  
treat it inconsistently?

8. Leave people feeling uninspired?

Fearless Leadership Survey

DO YOU:
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YOUR EXPERIENCE

9. There is a lid on what you can contribute 
or accomplish?

10. Intellectually committed but frustrated?

Fearless Leadership Survey

DO YOU FEEL:



HIGH PERFORMANCE
RULES OF ENGAGEMENT

1. Be 100% accountable for results 

and your impact on people

2. Confront your blind spots

3. Lead by example 
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WHAT CAN YOU CHANGE?

The Work Environment

Employee Behavior

Senior Leader Behavior

Your Behavior

Your Experience
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#1:ARE YOU WILLING 
TO

CONFRONT THE GAP?
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TYPICAL ENGAGEMENT SCORES

26%ENGAGED

Emotionally and intellectually engaged

55%NOT ENGAGED

Resigned and complying

9% ACTIVELY DISENGAGED

Actively conspiring against others
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HOW DO YOU CONFRONT THE GAP?

OR

By 
DEFENDING

something

By

FACING
something



COPYRIGHT ©2010 MALANDRO COMMUNICATION INC 14

²I!¢ L{ ¢I9 ά·έ C!/¢hwΚ

Changes in LEADERSHIP BEHAVIOR

produce significant changes in

EMPLOYEE ENGAGEMENT.

LEADERSHIP BEHAVIOR
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THE PREDICTOR VARIABLE:

HOW LEADERS BEHAVE

ANYTHINGYOU CAN

CONFRONT
YOU CANCHANGE.
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THE SOURCE OF 
LEADERSHIP INEFFECTIVENESS

that we need to confront them.

DENYING
that we have blind spots 

OR
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COMMON BEHAVIORAL BLIND SPOTS

1. Not taking a stand  

2. ¢ƻƭŜǊŀǘƛƴƎ άƎƻƻŘ ŜƴƻǳƎƘέ

3. Avoiding difficult conversations

4. IŀǾƛƴƎ ŀƴ άL ƪƴƻǿτLΩƳ ǊƛƎƘǘέ ŀǘǘƛǘǳŘŜ

5. Blaming others or circumstances


