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HOW DO YOU WANT TO ENGAG

)

In the stands OR In the game



High-Performing, HigAntegrity
Organizations:

1. Trim the salils
2. Facettheawind

3. Ride threughtthesstorm

OOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOO



THE WORK ENVIRONMENT
Fearless Leadership Survey

of reperoussions?

2. Do peopleprotect-andidefendheir
area of sito?

OOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOO



EMPLOYEE BEHAVIOR
Fearless Leadership Survey

DO IEMPLOYEES:

3. Complain,centicizepobblamwe?

4. Work around @thetsttosavaid
difficult conversations?

OOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOO



SENIOR LEADER BEHAVIOR
u Fearless Leadership Survey
\

DO SENIOR LEADERS:

5. Toleraie wnpraductivebbeéhaviobor
tieat it inconsistently?

6. LeaveYYQUelgelngruminspuned?

OOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOO



YOUR BEHAVIOR
Fearless Leadership Survey

Tolerate wnpraductivebbehaviobor

tieat it inconsistently?
Leavepeopladeelipgninnspired?

OOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOO



YOUR EXPERIENCE
Fearless Leadership Survey

DOWYOU EEEL:

9. Thereiisaailichanwwhat you=car aomnitibelte

or accomplish?
10. Intellectually commiited Hut ffriustated?

OOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOO



HIGH PERFORMANCE
RULES OF ENGAGEMENT

1. Be 100%»accountable forresults
and your iimpact-on-people

2. Confront your blindsspots
3. Leadthy-example

OOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOO



WHAT CAN YOU CHANGE?

The Work Environment

Employee Behavior

Senior Leader Behavior

Your Behavior

Your Experience

OOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOO



#1: AREYYOWWILNGN
TO
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TYPICAL ENGAGEMENT SCORES

20% ENGAGED
Emotionallyand intellectually engagel
55%NOT ENGAGED

Resigned:and complyin
9006 ACTIVELY DISENGAGEL

Actively conspiring:againstiothe




HOW DO YOU CONFRONT THE G

By B By
DEFENDINGS®| FACING
something something




ChangesnnEADERSHIR IBEHAVIO

produce significantchanges in
EMPICOQOYEBE\ENGAGEMENT.

OOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOO



THE PREDICTOR VARIABLE:
HOW LEADERS BEHAVE

ANYTHINGOUCAN
CONRRONT

YOUCANCHANGE.

OOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOO



THE SOURCE OF
LEADERSHIP INEFFECTIVENES

DENYING
that we haveblindsspois

OR
that we needito confrontithem.

OOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOO



1. Not taking a stand

2. ¢2f SN OAY3I d3I22R [Sy2c
3. Avoiding difficult conversations

4. | F gAYy 3 1yl QOYL NAYyRKah ¢ |

i 5. Blaming others or circumstances




