
Igniting A Passion

Mathew Fail – Iredell-

Statesville Schools, NC

Nothing great in the world has ever been accomplished without passion.” 



Employees

•2,958 Part-time and full-time

•1,697 Teachers 

•38% have Advanced Degrees

•14.5 Average years of teaching 

experience

•140 National Board Certified

Public School System with an Annual 

Operating Budget of over 175 million for 

over 21,000 students.

Total Schools: 35

•19 Elementary Schools

•7 Middle Schools

•5 High Schools

•4 Non-Traditional Schools



Today in America

– 1,672 public school students corporally 

punished

– 2,261 high school students dropped out of 

school

– 17,132 public school students suspended



University of Virginia Study

• Over 800  - 1st grade classrooms

– 23% high quality – positive emotional and high academic 

climate

– 31% positive emotional climate but low academic climate

– 28% mediocre overall quality

– 17% low overall quality

– Represents 32 states, regular and private settings

•From Study of Early Childhood Care and Youth 

Development – 17 year research study – National Institute of 

Child Health and Human Development (NICHD)



Baldrige National Quality Program

Education Criteria for 

Performance Excellence   

Baldrige

National Quality

Program

Performance Excellence and Innovation

When we don’t know what to do as a district, we 

use the questions in the Baldrige Criteria



Leadership

• Shared Vision

• Shared Mission

• Shared Values

• BOE

Handout 1



Measurement Analysis System

Item # Priority Type Strategic (S) Support (SU), Monitored (M), Legal/Regulatory (L), Formative (F) Source Owner Process Owner Data Reported To Whom Data #

1GCS M # of certifications offered in CTE Lisa Conger Lisa Conger July EOY 1.1.1.1

2GCS S % of CTE Students that graduate high school Accountability Lisa Conger July/Sept EOY/Cabinet 1.1.1.A

3GCS F # of CTE students that have dropped out Lisa Conger Lisa Conger Feb Cabinet 1.1.1.A.F.1

4GCS F # of CTE students that have dropped out Lisa Conger Lisa Conger July EOY 1.1.1.A.F.2

5GCS S % of EC Students that graduate high school Accountability Vic Shandor July/Sept EOY/Cabinet 1.1.1.B

6GCS F # of EC students that have dropped out Vic Shandor Vic Shandor Feb Cabinet 1.1.1.B.F.1

7GCS F # of EC students that have dropped out Vic Shandor Vic Shandor July EOY 1.1.1.B.F.1

8GCS S EOG Scale Score Rankings 3-5 Brian Schultz Brian Schultz July/Feb EOY/Cabinet 1.2.1.A

9GCS F Benchmarks 3-5 Brian Schultz Brian Schultz Nov Cabinet 1.2.1.A.F1

10GCS F Benchmark 3-5 EC Performance (Not Available) Brian Schultz Vic Shandor Nov Cabinet 1.2.1.A.F2

11GCS F AIMSWEB 3-5 Brian Schultz Brian Schultz Nov Cabinet 1.2.1.A.F3

12GCS F Teachscape CWT K-5 Brian Schultz Brian Schultz Nov Cabinet 1.2.1.A.F4

13GCS F Benchmarks 3-5 Brian Schultz Brian Schultz Feb Cabinet 1.2.1.A.F5

14GCS F Benchmark 3-5 EC Performance (Not Available) Brian Schultz Vic Shandor Feb Cabinet 1.2.1.A.F6

15GCS F AIMSWEB 3-5 Brian Schultz Brian Schultz Feb Cabinet 1.2.1.A.F7

• Identify it



Prioritize it

• Prioritize the data in terms of strategic, 

monitored, legal/regulatory, and formative.  

Develop a balanced scorecard of strategic and 

formative data.



Use it

• Analyze the data to determine 
strengths and gaps.  Make all 
decisions based on validated data.

1. What knowledge is gained from this data?

2. What are the parameters and limitations of the data?

3. Is there any data we need that we do not have?

4. What is the current level of performance?

5. How does the data compare with (identify strengths and gaps)

– A.  Previous years (trend analysis)?

– B.  Other benchmarks (state, local, etc.)?

6. What do you need to know in order to formulate the next steps (who, what, where, 
when, and how)?

7. What is/are your strategy(ies) to close the identified gaps?



Strategic Planning

• Conduct a Comprehensive SWOT analysis

• Develop a Strategic Plan

• Act on the plan

Handout 1, 2, and 3



District Alignment
I-SS 

Mission/
Vision

District 
Strategic

Plan
Dept. 

Improve-
ment 
Plans

School 
Improve

-ment
Plans PLC Goals 

and PDSA

Classroom 
Goals and 

PDSA



District Departments and 

Divisions utilize the same 

template and quarterly 

planning format



A step by step plan for 

implementation is necessary 

for successful deployment.



The effectiveness of approach is defined by 

three critical measures:  Completion, Fidelity, 

and Impact.



Plans are reviewed quarterly by the CSPO 

and Appropriate Executive Director and 

feedback is provided.



Effectiveness Data …



Study/ACT



Process Management

• PDSA

• Capitalize on your Core Competencies

• Models for Learning and Operations 

integration of key processes

Handout 6



“The Quality of a 

School System 

Cannot Exceed the 

Quality of its 

Teachers”

McKinsey Consulting Report - 2007



Schools and Teachers Impact Learning

Students who enter with 50th percentile performance

School and Teacher Scenario Achievement Percentile after two 

years

Average School and Average Teacher 50th

Least Effective School and Least 

Effective Teacher

3rd

Most Effective School and Least 

Effective Teacher

37th

Least Effective School and Most 

Effective Teacher

63rd

Most Effective School and Average 

Teacher

78th

Most Effective School and Most 

Effective Teacher

96th

Source: Marzano, Figure 8.3, What Works in Schools













Results
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I-SS Worker's Comp Loss Ratio
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Child Nutrition Supplemental Sales
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Cohort Graduation Rate
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Student Reality



Questions

• Contact Information:

– Mathew Fail, Chief Strategic Planning Officer, 

Iredell-Statesville Schools

• mathewfail@iss.k12.nc.us

• 704-832-2538

mailto:mathewfail@iss.k12.nc.us

